SANBLUE CORPORATION LIMITED

REMUNERATION POLICY




In accordance with the provisions of Section 178(3) of the Companies Act, 2013, the
Nomination and Remuneration Committee recommended the following remuneration
policy relating to the remuneration for the Directors, Key Managerial Personnel and
other employees, which was approved and adopted by the Board.

I. REMUNERATION TO EXECUTIVE DIRECTORS; KEY MANAGERIAL
PERSONNEL AND SENIOR MANAGEMENT & OTHER EMPLOYESS:

The Board of Directors and Nomination & Remuneration Committee (subject to
applicable authorization from shareholders) is authorized to decide /recommend
the remuneration and other terms of appointment of such Directors and Senior
Management employees (one level below executive directors)and Key managerial
Personnel and other employees of the Company. The remuneration structure shall
interalia, include salary, perquisites, retirement and/superannuation benefits as per
HR Policy decided by the management of the Company. Based on the performance
appraisals, the changes in the remuneration shall be decided/recommended by the

management/executive directors.

The remuneration on appointment and on appraisal based on the performance of
other employees (other than senior management & Key Managerial Personnel) shall
be decided by the functional head or business head from time to time considering
the HR policy of the Company. The remuneration components shall include basic
salary, allowances, perquisites, retrial benefits; pay as may be decided by the
Management from time to time. The level and composition of remuneration shall be
reasonable and sufficient to attract, retain and motivate employees at all levels,
having regard to the industry practice.

OTHER TERMS APPLICABLE TO EXECUTIVE DIRECTORS AND SENIOR &
KEY MANAGEMENT EMPLOYEES

i. The Remuneration and terms of employments shall be fixed/ recommended in
such a manner that the relationship of remuneration to performance is clear and
meets appropriate performance benchmarks.

ii. The remuneration shall involve a good balance between fixed and incentive pay
(considering industry benchmark/practice) reflecting short and long term
performance objectives appropriate to the working of the Company and its goals.




iii. No director or executive should be directly involved in determining their own
remuneration or performance evaluation.

iv. The Executive Director, Whole time Director/ Managing Director and/or Senior
Management Employee shall be eligible for advances/loans as per prevalent HR
Policy of the Company subject to the applicable statutory provisions and
approvals.

II. REMUNERATION TO NON-EXECUTIVE DIRECTORS:
Company is not paying remuneration to the non executive directors

III.CRITERIA FOR IDENTIFICATION OF PERSONS FOR APPOINTMENT AS
DIRECTORS AND IN SENIOR MANAGEMENT:

In accordance with the provisions of Section 178(3) of the Act the Nomination and
Remuneration Committee is required to formulate the criteria for determining
qualifications, positive attributes and independence of a Director and senior
management. The criteria adopted by the Nomination and Remuneration
Committee for the aforesaid purpose is as under:

Criteria for determining qualifications, positive attributes and independence of a
director:

I. QUALIFICATIONS:

(a) He/ She should possess appropriate skills, experience and knowledge in one or
more fields of finance, law, management, sales, marketing, administration,
research, corporate governance, technical operations or other disciplines related
to the company’s business.

(b) Such qualifications as may be prescribed under the Companies Act, 2013 read
with rules framed there under and the Listing Agreement with Stock Exchanges.

A. Criteria for appointing a Director:
a. He should be a person of integrity, with high ethical standards.

b. He should be able to commit to his responsibilities and devote sufficient time and
attention to his professional obligation as a Director.

c. He should be having positive thinking, courtesy, humility.




d. He should be knowledgeable and diligent in updating his knowledge.

e. He should have qualifications, skills, experience and expertise by which the
Company can benefit.

f. In respect of independent director, in addition to the above (a)to (e), he should
tulfill the criteria for being appointed as an Independent Director prescribed under
section 149 of the Companies Act, 2013 read with Schedule IV to the said Act.

g. In respect of Executive/Whole time Director/Managing Director, in addition to
above (a)to (f), he should have strong quality of leadership and team mentoring,
recognition, management skills, vision, ability to steer the organization even in
adverse conditions, innovative thinking, result oriented approach, ability to enhance
reputation of the organization.

B. Criteria for appointing a Senior Management Employee/ Key Managerial Personal:

a. He should have the required educational, qualification, skills and functional
knowledge for the post and eye for detailing & compliance

b. He should have integrity, humility, positive thinking, leadership qualities, sincerity,
alert, hardworking, team building ability, good soft skills, transparency in dealings
with the Company and other stakeholders.

c. Screening of the potential conflicts of interest and independence .

d. Detailed background information in relation to a potential candidate should be
provided to all directors.

e. The identification of potential candidates may be assisted by the use of external
search organizations as may be considered appropriate.

The Policy shall be made available on the website of the Company -
www.sanbluecorporation.com



http://www.sanbluecorporation.com/

